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Question: 1

How does a team demonstrate progress?

A. By presenting status slides
B. By having the Product Owner verbally communicate to the stakeholders
C. By showing the actual working product
D. By showing screen shots of the product

Answer: C

Question: 2

What is one responsibility of the Scrum Master?

A. To prioritize the Team's Backlog
B. To define the tasks and assign owners
C. To remove impediments in order to help protect the team
D. To facilitate the PI Planning session

Answer: C

Question: 3

Which two statements best describe elements of Continuous Delivery? (Choose two.)

A. Development and test environments should be separate from production
B. Automate testing Features and nonfunctional requirements
C. Maintain manual deployment
D. Maintain a staging environment that emulates production
E. Deploy to staging every third Iteration

Answer: A

Question: 4
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What type of information can be easily seen in a cumulative flow diagram?

A. Time to complete a Feature
B. Team capacity
C. Work in process across the team
D. The number of defects that escape to production

Answer: C

Question: 5

Which process guides the final approval for a release in SAFe?

A. Release Governance
B. Lean Portfolio Management
C. Product Management
D. Continuous Delivery Pipeline

Answer: C
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