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How does Agile handle project documentation?

A. By ignoring project documentation and focusing on individual tasks

B. By using a traditional project management approach

C. By emphasizing close collaboration and communication between team members and stakeholders
D. By using a separate documentation team

Answer: C

Explanation:

Agile handles project documentation by emphasizing close collaboration and communication between
team members and stakeholders. Agile teams are responsible for ensuring that their work is well-
documented, and use regular meetings, such as daily stand-ups and retrospectives, to discuss and
resolve any documentation issues that may arise. Additionally, Agile emphasizes the importance of
teamwork and fosters a culture of trust and respect among team members, which helps to ensure that
everyone is working towards a common goal of delivering well-documented work.

What is the definition of "sprint planning" in Scrum?

A. A meeting held at the start of each sprint to plan the work to be completed during the sprint
B. A meeting held at the end of each sprint to review the work completed

C. A meeting held at the end of each sprint to review and reflect on the previous sprint

D. A meeting held at the end of each sprint to present the product increment to stakeholders

Answer: A

Explanation:
Sprint planning in Scrum is a meeting held at the start of each sprint to plan the work to be completed
during the sprint. The goal of sprint planning is to ensure that the development team.

What is the definition of "daily scrum" in Scrum?
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A. A daily meeting where the development team reviews the work completed and plans the work for the
next day

B. A daily meeting where the development team presents the product increment to stakeholders

C. A daily meeting where the development team reviews and reflects on the previous sprint

D. A daily meeting where the development team prioritizes the backlog of user stories

Answer: A

Explanation:

The daily scrum in Scrum is a daily meeting where the development team reviews the work completed
and plans the work for the next day. The goal of the daily scrum is to ensure that everyone is on the
same page and that any issues or roadblocks are addressed quickly. The daily scrum is a key part of the
Agile development process and helps to ensure that the development team is making steady progress
towards their sprint goal.

What is the definition of "definition of ready" in Agile?

A. The criteria that must be met in order for a user story to be considered ready for development

B. The criteria that must be met in order for a product increment to be considered complete and ready
for release

C. The criteria that must be met in order for a sprint to be considered successful

D. The criteria that must be met in order for a project to be considered complete

Answer: A

Explanation:

The definition of ready in Agile is the criteria that must be met in order for a user story to be considered
ready for development. The definition of ready helps to ensure that the development team has a clear
understanding of what is expected of the user story and that all necessary information and resources
are available before development begins. The definition of ready is an important part of the Agile
development process, as it helps to ensure that the development team is able to make steady progress
towards their sprint goal.

What is the definition of "definition of done" in Agile?

A. The criteria that must be met in order for a user story to be considered complete

B. The criteria that must be met in order for a product increment to be considered complete and ready
for release

C. The criteria that must be met in order for a sprint to be considered successful

D. The criteria that must be met in order for a project to be considered complete
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Answer: B

Explanation:

The definition of done in Agile is the criteria that must be met in order for a product increment to be
considered complete and ready for release. The definition of done helps to ensure that the product
increment meets the necessary quality standards and is ready for release to the end user. The definition
of done is an important part of the Agile development process, as it helps to ensure that everyone has a
clear understanding of what is expected of the product increment.

How does Agile handle project resource allocation?

A. By ignoring project resource allocation and focusing on individual tasks

B. By using a traditional project management approach

C. By emphasizing close collaboration and communication between team members and stakeholders
D. By using a separate resource allocation team

Answer: C

Explanation:
Agile handles project resource allocation by emphasizing close collaboration and communication
between team members

What is the definition of "technical debt" in Agile?

A. The cost of maintaining and updating code over time

B. The cost of fixing bugs in the codebase

C. The cost of adding new features to the codebase

D. The cost of updating the sprint backlog at the end of each sprint

Answer: A

Explanation:

Technical debt in Agile is the cost of maintaining and updating code over time. Technical debt refers to
the trade-off that is made when shortcuts are taken during the development process in order to meet a
deadline or budget constraint. These shortcuts result in code that is more difficult to maintain and
update in the future, which increases the cost of maintaining and updating the codebase over time.
Technical debt is an important concept in Agile, as it helps teams to understand the long-term
consequences of their short-term decisions.
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